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Sustained traffic growth 
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192.8 

228.0 

2017.12.31 2018.6.30

+35.2 

 Total registered users 

32.2 

48.6 

2017.6 2018.6

336.0 

531.0 

1H 2017 1H 2018

+50.9% +58.0% 

 MAU 1  Daily average consultations 

Note: 1. Refers to the active users those who access our platform of services or products through mobile app, WAP or plug-in channels at least once  during the month of  June 2017 and 
June 2018. 

（in thousand） （in million） （in million） 



Growing monetization ability 

©Ping An Healthcare and Technology Company Ltd. Highly Confidential 4 

448.6 

1122.8 

1H 2017 1H 2018

+150.3% 

 Revenue 

+91.4% 

 Family doctor revenue 

0.964 

1.383 

2017.6 2018.6

+43.5% 

 MPU 1 

Note: 1. Refers to monthly paying users, i.e. the number of users that purchase our products and /or services on our platform during the month of June 2017 and June 2018. 

97.3 

186.2 

1H 2017 1H 2018

（in million） （in million） （in million） 



Ecosystem improvement 
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Sub-healthy treatment 

c 

healthy 

Internet healthcare 
ecosystem 

E-commerce 

Healthcare institutions Pharmacies 

Medical team Hospitals 

• 1000+ in-house medical team 

• 4000+ external renowned doctors 

• 3100+ partner hospitals in 

our network 

• Including 1200+ Class 3 

Grade A hospitals 

• 12000+ offline pharmacy 

outlets nationwide 

• one-hour delivery of drugs in 

62 cities 

• 2000+ partner healthcare 

institutions 

• 260+ thousand SKUs in our health mall  
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 10.9  
 15.4  

 20.9  
 26.7  

 33.4  

 41.4  

 51.0  

 62.2  

 77.7  

 94.8  

2016 2017 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E

(in billion) (million visits) 

 Adoption of online healthcare
1
  

124 394 
639 1,000 1,417 1,814 2,176 2,568 3,030 3,515 

7,930 8,120 8,314 
8,508 

8,702 
8,895 

9,089 
9,324 

9,641 
9,950 

1.6% 
4.6% 

7.1% 
10.5% 

14.0% 
16.9% 

19.3% 
21.6% 

23.9% 
26.1% 

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

2016 2017 2018E 2019E 2020E 2021E 2022E 2023E 2024E 2025E

online consultation visits outpatient visits penetration rate

Note: 1. Penetration rate refers to online consultation visits / (online consultation visits + outpatient visits); Online consultation visits include both free-of-charge and fee-for-service visits. 

Source: NHFPC, industry expert interview, Frost & Sullivan Analysis. 

 Internet healthcare market 

Tremendous market potential 
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Favorable policy release worldwide 

China：Policies promoting telemedicine have been issued one after another, bringing prospects in the development of online 

consultation, family doctor services, and prescription circulation and so on. Pilot projects have been initiated in various provinces and 

cities.   

Abroad：Governments promote the development of  telemedicine from the service contents, service areas and insurance 

payments  and so on.  

Guangdong：Primary care services 
provided online will be eligible to reimbursement 
by social insurance. 

Shanghai：Family doctor 
service packages are highly 
promoted. The community 
service centers are encouraged 
to pay for the packages. 

Guangxi：Bills for specific 
chronic disease in prescription 
sharing pharmacies will be 
reimbursed by social insurance.  

Morocco：Official approved 
telemedicine will be reimbursed by Public 
Health Insurance. 

Japan：Telemedicine will 
be eligible in Free Zone. 

France：A health professional can give 
a remote consultation. Tele-consultation 
practice  will be  reimbursed by Public 
Health Insurance and Complementary 
Health. 



 Healthcare platform offering comprehensive services and products online and offline 4 

 Rapid growing and diversified monetization channels 5 

 Best-in-class management team  and strong shareholder support 6 

Our six core strengths 
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 Leading position in internet healthcare industry 1 

   Unique business model to build the largest healthcare ecosystem 2 

 Superior user experience empowered by in-house medical team and AI-assistant 3 



Roadmap of products and services 
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Set up online healthcare platform in SEA by establishing 
partnership with Grab  
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Pain 

Points 

Healthcare Market in SEA 

Market 

Size & 

Growth 

Population 

640 mil  

GDP  

$2,700 bil 

Healthcare Mkt Size 

$370 bil 

GDP per capita 

$4,200 

 Long waiting time for medical 

service 

 Low medical consultation efficiency 

 High healthcare expenditure 

Core Competency of Grab  

Huge Customer Base 

Strong Delivery Team 

Leading Payment Platform 

100 mil 
APP Dowloads 

225 

SEA Cities 

7 mil 

micro-entrepreneurs, including 
drivers and agents 

$ 1 bil 

estimated revenue in 2018 

PS:At present, most SEA countries have no specific laws and regulations on telemedicine and remain open to it. Indonesia government has drawn up policies to support online electroinc 

prescriptions, that licensed doctors are eligible to diagnose and  prescribe online, and drugs and medical instruments are permitted to be delivered directly to patients. 



Establish leading position in SEA online healthcare 

market through AI technology transfer  
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Indonesia 

Philippine 

Malaysia 

Vietnam 
Thailand 

Singapore 

Reach full potential 

Capture $370 bil healthcare  market 

Break through 

Penetrate 260 mil internet users in SEA 

Transfer AI technology 

Improve medical efficiency 

Integrate regional resources 

Create the  largest global healthcare ecosystem 

Huge 

Market 

Large 

User Base 

Advanced 

Technology 

Global 

Ecosystem 



The Acquisition of Ping An Wanjia Healthcare 
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Founded in July 2016, it is a significant open 

platform connecting primary healthcare 

institutions in China. 

 

 

 

 Integrates “system + standard + 

service” value proposition to improve 

operating performance of primary healthcare 

institutions. 

  

 

 

Over 63,000 registered clinics in 

China.  Connects clinics to social medial 

insurance in Shenzhen and Harbin  



The acquisition of Ping An Wanjia Healthcare has 
great strategic significance 
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Accelerate offline expansion to create offline portal of primary 

care traffic   

Empower primary clinics to improve the online and offline 

closed service loop for family doctor services 

Expand medical service to promote the “one-Km service zone” 

Consolidate medical data to improve the AI family doctor 

capability 

Deeping cooperation with commercial insurance through 

online and offline closed service loop 



Develop new commercial insurance model through close  

collaboration with Insurance Company 
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Retail  

Pharmacy 

Empower offline clinics Upgrade offline pharmacy 

Empower offline clinics to 

capture the outpatient volume 

from online and migration from 

Grade 3 hospitals 

Upgrade offline pharmacies to 

medical service center and 

health management center 

Commercial 

insurance 

cooperation 

Social 

insurance 

coverage 

New 

commercial 

insurance 

cooperation 

model  

Offline portal Online portal 

Online and offline closed service loop 

Improve service capability of 

Ping An Good Doctor online 

hospital 

Improve online service 
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Revenue and Gross Profit performance by segment 
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 Revenue by segments  Gross Profit by segments 

448.6 

 97.3   186.2  
 167.9  

 248.3   156.0  

 628.2  

 27.4  

 60.2  

1H 2017 1H 2018

Health management and wellness interaction

Health mall

Consumer healthcare

Family doctor services

1,122.8 

 55.6   81.4  

 81.0  

 113.8   29.0  

 63.9  

 21.3  

 49.7  

1H 2017 1H 2018

Health management and wellness interaction

Health mall

Consumer healthcare

Family doctor services

186.9 

308.9 

+150.3% +65.3% 
（in million） （in million） 



 156.0  

 628.2  

1H 2017 1H 2018

Revenue by segment 
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 167.9  
 248.3  

1H 2017 1H 2018

 27.4  

 60.2  

1H 2017 1H 2018

 97.3  
 186.2  

1H 2017 1H 2018

+91.4% +47.9% 

+302.7% +119.2% 

 Family doctor services  Consumer healthcare 

 Health mall  Health management and wellness interaction 

（in million） （in million） 

（in million） （in million） 



 29.0  
 63.9  

1H 2017 1H 2018
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 81.0  
 113.8  

1H 2017 1H 2018

 21.3  
 49.7  

1H 2017 1H 2018

 55.6  
 81.4  

1H 2017 1H 2018

+46.4% +40.5% 

+120.3% 

+133.3% 

GM:57.2% 
GM:43.7% 

GM:18.6% 
GM:10.2% 

GM:48.2% 

GM:45.9% 

GM:77.5% 

GM:82.6% 

 Consumer healthcare 

 Health mall  Health management and wellness interaction 

 Family doctor services 

Gross Profit by segment 

（in million） （in million） 

（in million） （in million） 



271.2 

297.5 

1H 2017 1H 2018

Operating Expenses 
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278.7 471.7 

1H 2017 1H 2018

 Selling and marketing expenses (% of revenue )  Administrative expenses 1  (% of revenue ) 

42.0% 

62.1% 

Selling and marketing expenses in 1H 2018 was 42.0% of 
revenues, down from 62.1% in 1H 2017. 

60.5% 

26.5% 

Administrative expenses excluding listing fees and share-
based payments in 1H 2018 was 26.5% of revenues, down 
from 60.5% in 1H 2017. 

Note: 1. Listing-related fees and share –based payments have been eliminated from G&A expenses. 

（in million） （in million） 



Simplified Income Statement 
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1H 2017 1H 2018 YoY% RMB in millions 

Ⅰ Revenue                     448.6                    1,122.8  150.3% 

Ⅱ Cost of sales                      (261.7)                       (813.9)  211.0% 

Ⅲ Gross profit                     186.9                       308.9  65.3% 

Ⅳ Operating expenses                    (549.9)                    (769.2) 39.9% 

            Selling and marketing expenses                    (278.7)                    (471.7) 69.3% 

            Administrative expenses 1                    (271.2)                    (297.5)  9.7% 

Ⅴ Other income 4.50 8.27 83.8% 

Ⅵ  Operating loss                   (358.5)                     (452.0)  26.1% 
Ⅶ  Finance income/(costs),foreign 
exchange gain/loss, and others (83.3)  86.3  N/A 

Ⅷ  Share based payment + One-off 
listing expenses                     (14.2)                       (78.5)  452.8% 

Ⅸ  Loss for the year                   (456.0)                     (444.2)  -2.6% 

Note: 1. Listing-related fees and share –based payments have been eliminated from G&A expenses. 



Thank You！ 
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